Workplace Module 1
How You Work

Action Plan for Key Strategies
Write the strategy you selected from “Strategies” section of the Catalyst™ platform. Then
answer the questions to create an action plan for using this strategy to be more effective at
work.
Strategy:
Increase my sense of urgency.

When might you need this strategy?
- When it’s more important to get a project done than perfect.
- When the team needs passion and energy.
- When the same old processes and mindsets can’t meet the challenge or
opportunity at hand.
- When working independently without external pressure and deadlines to keep me
moving.

What outcomes do you hope to achieve by using this strategy?

If I can gain comfort with taking initiative, “rocking the boat” a bit more, and trying
new ways to do things, I will be able to help my team in new ways. This mindset
could also re-energize me, bringing excitement back to a job I’ve been doing for
many years.

What can you do or say to put this strategy into action?

I will find four times this year when I can take initiative by proposing a new idea or
addressing a problem. I will set a monthly calendar reminder to make sure I don’t
forget about this resolution. I will keep a document or journal where I record the four
instances—what I did, how it felt, and what the results were. I will also share this
resolution with my peers so they can help hold me accountable.

Who could be a resource or mentor for you?
Cora from the Women’s Leadership group excels at moving quickly on bold ideas and she has offered
to mentor me. I will share my action plan with her and schedule quarterly coffee meetings to discuss
my progress.
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