Team Dimensions Profile
Team Innovation Seminar

Team Dimensions Profile
Facilitator’s Kit
Volume I

1%

inscape ‘a0 publishing



This product is sold with the understanding that the
publisher is not engaged in rendering legal or other
professional service. If legal advice or other expert advice
is advisable, the services of a competent professional
should be sought at your own expense.

Product Code: B-463-02

ISBN 1-56774-014-6

©1995 by Inscape Publishing, Inc.

All rights reserved. Copyright secured in the U.S. and
foreign countries. Printed in the United States of America.
March 2003. Version 3.0

This publication may not be reproduced or used in any form
or by any means, electronic or mechanical, including
photocopying, recording, or by any information storage
retrieval system, or any other means, without permission in
writing from the publisher: Inscape Publishing, Inc., 6465
Wayzata Blvd., Minneapolis, Minnesota 55426-1725.

“Inscape Publishing” and the Inscape logo are registered
trademarks of Inscape Publishing, Inc.



Contents

TEAM DIMENSIONS PROFILE

FACILITATOR'S KIT

Table of Contents

VOLUME Il - TEAM INNOVATION SEMINAR

SECtiON ONE: INETOAUCTION ...ttt st st e b e b e seesbeeneese e beenesree e 1
Overview of Team INNOVALION SEMINAT ........ccoiiiiirirrierieeee e see e sre e 1
USING the FaCIlItalor' S SCIPL .....eeveiieieeieeie ettt es 1
[CON KIBY et e e e e e s b e e s e e e s ne e nn e e e enn e e e neeeaa 1

Section Two: ENhanCing Y OUr TraINING ......cc.eceeieeiieseeneeieseesseeseeseesseessesseesseessesseessesssssseessessseans 5
(@Y= V= Y RS RN 5
[ [TV = oo L= 1= o TS 5
HOW t0 WOrK With GrOUPS.......c.eecieiieitieieee st ettt e et e st eeesne e seeeeeneenns 7
How to Handle DiffiCult BENAVIOIS.........c.coveieiieriese et 12
How to Set Up the TraiNiNg ROOM ........ccviiiiiei et 16
Additional TraiNiNg TiPS.....cccueeeerereerierieeeeseeseseeseesaeeseeseesseessesseesseessesseesseessesssesseessens 17
Sl 0100072 PSPPSRI 18

Section Three: SEmINar Preparation ..........cooeceieoreeiieneesie e see et see e sse e sseeneas 19
ReadiNg the MaLErTalS ......ccueeieie e e et 19
Checking the DELaAIIS.........ooeieieeee e s 19
SEMINGT CNECKIISE ...ttt st neesre e 20
ReVIEWING the CONTENE........ooeiiei et sre e 24
Reviewing the SCEAUIE...........c.eo e e 27
Proposed Schedule for Full-Day SEMINET..........ccoiiiiierieneseere e e 28
Proposed Schedule for Half-Day SEmINar ..........ccooeeiiieiieienesee e 29

Section Four: Team INNOVALION SEIMINGL ........cccveieeiieriereeiesee e eee e seesae e e estesaesseeseeeesseenees 31
LeSSON ONE: INEFOAUCTION.........ocuieiecie ettt esre e sneenseeneens 31
Lesson Two: The INNovation DIleMIMaL...........ccoveeieeieeeceseee e 39
Lesson Three: Getting Started with the Team Dimensions Profile...........ccccooveeevceeneennnne 49
Lesson Four: Understanding Our Team Dimensions Patterns..........ccocceevecevveieseeseennnns 57
Lesson Five: The Team INNOVAtion PrOCESS .........coviveieereeieseesieeeeseeseeeesree e enesseeneens 83
Lesson Six: Dealing With Our DIffErenCeS ........coveeeeieere e 99
Lesson Seven: TOgEther IS BELLEN .........ccoveieee e 115
=SS o T =T o o VY=o U o LS 125

©1995 by Inscape Publishing, Inc. All rights reserved. Page v



